
Health & Social Care - Integrated 
Working

October 2022



Agenda -
• Welcome & introductions 

• Integrated Care Systems recap

• BNSSG – where we are now

• Locality Partnerships in Bristol 

• Next steps for integration 



• Policy context: The Health and Social Care Integration White Paper, Build Back 
Better White Paper, People at the Heart of Care White Paper, Health and Care Act 
2022 and NHS Long Term Plan.

• Commitment for NHS to work as an equal partner with local government
• Organisations working together
• More joined up care
• Easier to access support when needed
• Focus on well-being
• Wider determinants of health
• Home is best
• Strengths based/ community asset based

Integrated Care Systems 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1053845/joining-up-care-for-people-places-and-populations.pdf
https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care
https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper/people-at-the-heart-of-care-adult-social-care-reform
https://www.england.nhs.uk/long-term-plan/
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BNSSG: Our Partner 
Organisations 



ICS – recap 

Integrated Care 
Board

Integrated Care 
Partnership



• Previously Healthier Together Partnership Board 
• Chair role will rotate between the three councils. Chair is in post for a 

year
• First Chair will be Cllr Mike Bell, North Somerset Council Health and 

Wellbeing Board Chair. Deputy Chair will be Jeff Farrar.
• Joint Vice Chairs will be other two council representatives. 
• Secretariat is being delivered by Bristol City Council 
• Forward planning/ agenda setting will be decided by a leadership group 

made up of Chair, Deputy Chair, Vice Chairs and CEO of the ICB 
• There are 28 seats on the ICP this will include: University Hospitals 

Bristol and Weston NHS FT, North Bristol NHS Trust, Avon and Wiltshire 
Mental Health Partnership NHS Trust, South Western Ambulance Service 
NHS Foundation Trust, VCSE, Citizen Voice – full membership TBC

BNSSG: Integrated Care Partnership 



• Chair – Jeff Farrar
• Chief Executive – Shane Devlin 

• 4 Partner members NHS and Foundation Trusts
• 1 Partner member Primary medical services 
• 3 Local Authorities representatives 
• 5 Non-Executive Members: John Cappock – Audit Committee; Jaya Chakrabarti – People Committee; Ellen Donovan – Quality and 

Performance Committee and Remuneration Committee; Alison Moon – Primary Care Committee; Professor Steve West – Finance 
Committee

• Chief Finance Officer – Sarah Truelove
• Chief Medical Officer - Dr Joanne Medhurst
• Chief Nursing Officer
• 1 Community Services member – Sirona 

• Ex CGG –responsible for day-to-day ruining of the NHS 

• Commissioning most NHS services including urgent and emergency 
care, acute care, mental health services and community services.

BNSSG: Integrated Care Board  



• Locality Partnerships operate on a smaller scale to the ICS as a whole, 
responding to the unique needs of their local populations

• ICPs will design and deliver fully integrated, preventive, anticipatory, 
and personalised health and care services focused on local people’s 
health and wellbeing. 

• Building on the asset base of individuals and communities, Embedding 
the voluntary sector and working with community and faith groups,

• To make the community the default setting of care.

Locality Partnerships 



BNSSG: Locality Partnerships 

Locality partnerships 
(LPs) are formal 
partnerships of 
organisations 
working together to 
deliver care by 
collaborating rather 
than competing. 



3 Bristol Locality Partnerships 



• Local Authority representation and strong influence on all three Locality 
partnerships

• Locality Partnerships represented on Bristol’s Health & Well-being Board 
(Development sessions: food equality, climate change, arts and culture, family 
hubs)

• Link to One City approach – multi-sector working and addressing wider 
determinants of health

• Locality Partnerships Collective – meets quarterly to share practice, learning and 
make links to other Council departments/ priorities

• Share examples of meaningful co-production

• Redesign/ aligning of Locality team structures in ASC 

• Engagement with Local Councillors

Locality Partnership developments in Bristol



• Leadership and partnership Development 
• Co-production
• Population Health  
• Community Mental Health Framework 
• Ageing Well 

Locality Partnership Themes



• Setting local direction and priorities
• Overseeing delivery to ensure equity of care for the whole LA 

population and reducing inequalities
• Supporting and enabling integration of health and social care (and 

other LA functions)
• Ensuring focus on prevention and the wider determinants of 

health
• Assuring delivery in line with the Healthier Together outcomes 

framework
• Maintaining local public accountability alongside Health Scrutiny 

Health & Wellbeing Boards and ICPs



Bristol Bridges 

Bristol One City 
Partnership & 
Plan

Building the Power of Communities



Integrated Care Strategy 
– build on that existing work and momentum
– tackle challenges such as reducing disparities in health and social care; improving 

quality and performance; preventing mental and physical ill health; maximising 
independence and preventing care needs

– promote control, choice and flexibility in how people receive care and support.
– set the direction of the system across the area of the integrated care board and 

integrated care partnership,
– setting out how commissioners in the NHS and local authorities, working with 

providers and other partners, can deliver more joined-up, preventative, and person-
centred care

– working closely with local people and communities, will take together to deliver 
system-level, evidence-based priorities in the short-, medium- and long-term.

Deadline December 2022

Integrated Care Strategy 



‘Have your say’ – a ‘Big Conversation’ for BNSSG
Survey closing at midnight, this Sunday - 25 
September

• Support to co-create a population-level vision for the future 
(2, 5, 10 and 20 years’ time).

• Generate a set of ‘human statements’ that guide 
prioritisation and strategy development.

• Engage with our population and partners ‘where they are’. 

Outputs from the exercise:
• A thematic report to guide priority setting and strategy.
• Population-level vision co-created with people and 

partners.
• Opportunity for residents to feedback today on what you 

need to help make this a system success.



1 July 2022 
New ICB organisation established
First ICB meeting
New website launches 
Public engagement launches
21 July Partnership Board
Autumn 2022 
ICS strategy signed off December  
Joint five-year plan will developed with partners, and signed off in December by the 
ICP for implementation from April 2023.
April 2023 
Place board 

Key milestones



Questions & answers 


